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SPECIAL BOARD MEETING
Tuesday, June 15, 2021, 10 a.m.
Orleans Parish Communication District 
Meeting Held Online Via Zoom
MEETING MINUTES
I.   ROLL CALL AND CALL TO ORDER 
Chairman Michael Tidwell called the meeting to order. OPCD Public Engagement Manager, Chelsea Porche’, called the roll with the following members present: 

Chairman Michael Tidwell, Vice-Chairman Director Collin Arnold, COL Baillie (proxy for Maj. General Keith Waddell), Dr. James Aiken (proxy for CEO Danny Hardman, Medical Center of New Orleans), Chad Brown (proxy for CAO Gilbert Montaño CNO,) Chief William Salmeron (proxy for Dr. Emily Nichols, NOEMS), and Dr. Jennifer Avegno (NOHD), and Dr. Brobson Lutz (Orleans Parish Medical Society)
Capt. Donovan Archote, LSP, CEO Terri Sterling, Supt. Roman Nelson (NOFD), Supt. Shaun Ferguson (NOPD) and were absent. 
II.
ApproVal of march 23, 2021 regular board meeting minutes
Chairman Tidwell called for a motion to approve the minutes from the last regular board meeting on March 23, 2021. Vice-Chairman Arnold motioned and Dr. Avegno seconded the motion. It was agreed unanimously by the board to approve the minutes.
III. Financial report by josiah morgan
· Josiah stated that OPCD’s year to date revenue is $6.6 million. The report shows we are down by $850,000 due to the agency not receiving its second quarter revenues, which will be in August. 
· When it comes to expenses, Josiah stated there is currently a $350,000 savings in salaries due to 14 vacancies, which are expected to be filled next month. 
· Josiah stated the agency is currently under budget at $765,000 for what was projected financially for this year.
IV. EXECUTIVE DIRECTOR’S SECOND QUARTER REPORT
· Call Stats- Director Morris stated in January and February of last year, there was a decrease in 9-1-1 calls. In March, the numbers picked back up to 217,880 due to the lift of COVID-19 related restrictions. Emergency response from New Orleans public safety agencies are above average from last year. The New Orleans Fire Department has the biggest increase with 32% calls for service. NOLA-311 calls are down to 75,167 calls so far this year.

· Technology Projects- OPCD, in partnership with NOHSEP, deployed the RAVE Mobile Safety Alerting Platform for the public and internal public safety agencies
-The Hexagon on Call Management Project, which is the police records management system, has launched. The agencies involved are meeting on a weekly basis and are deep into the deployment of the project. Agency stakeholders have been at OPCD preparing the project to go live the second week of January.
-In the last budget, the board authorized for OPCD to replace its phone system to a Next Generation 9-1-1 phone system. OPCD decided to use their existing partnership with Carbyne to upgrade to their APEX product, which is next level technology from 9-1-1. This includes enhanced location technology, video delivered to 9-1-1, real time transcription, and allows the easy movement of the system in case OPCD has to move to a backup location or second center during an emergency.
-OPCD partnered with Carbyne and Lighthouse for the Blind to conduct a deaf and hard of hearing focus group to understand how residents in that community use 9-1-1 and how we can make the system better for them to utilize. They welcomed the new technology that was shown and provided some tips for improvement to make sure their needs are met.

-In April, OPCD celebrated National Public Safety Telecommunicator Week, with a socially distanced crawfished boil on campus. OPCD’s public safety partners at Carbyne and Motorola sponsored the events.
-It’s currently hurricane season, OPCD is prepared to serve our public safety partners, citizens, and visitors in case there is a storm.
V.  RESOLUTION 21-03
The resolution calls for the approval of the annual compliance questionnaire as required by the legislative auditor. Chairman Tidwell called for a motion to take up the resolution. Vice-chairman Arnold moved and it was seconded by Dr. Avegno. Director Morris states that every year, to initiate the legislative audit that OPCD is required to file, the board must give approval to submit the required questionnaire. OPCD has retained a new auditing firm, after having the same auditing firm for last 10 years, to have a fresh set of eyes looking at our system. The legislative audit is technically due June 30th. OPCD is prepared to submit on time, but the city and the retirement board need to do their audit first because they have a big part of OPCD’s. OPCD has been advised that the retirement board will be filing for an extension through December. The new audit firm is Richard CPA. The present board members passed the motion with a unanimous vote.
VI.  RESOLUTION 21-04

The resolution authorizes the Executive Director to enter into a cooperative endeavor agreement with the Port of New Orleans, Harbor Police Department. Chairman Tidwell called for a motion to take up the resolution. COL Baillie motioned and it was seconded by Dr. Lutz. Director Morris stated that in 2019, the board passed a resolution directing OPCD staff to work with other public safety agencies in the city to increase interoperability. One opportunity identified is how OPCD shares information with the Harbor Police. They have an interest in joining OPCD’s CAD system to easily share information for incidents in real time. This resolution authorizes Director Morris to execute a CEA with Harbor Police. Harbor Police haven’t provided their final comments on the CEA, but Director Morris wanted to ask for authorization in order to move forward once both parties agree on terms.  OPCD is charging a service fee to Harbor Police to maintain the network, which will be $40,000. License cost will be paid at cost to OPCD. OPCD is asking for a 24-month CEA, which will automatically extend unless each party terminates it in writing. Director Morris stated that he spoke with Superintendent Ferguson who stated that he supports this resolution and believes its necessary for agencies to responds efficiently for emergencies. The present board members passed the motion with a unanimous vote
VI.  END OF MEETING

Chairman Tidwell called for a motion to adjourn the meeting. Dr. Lutz motioned and it was seconded by COL Baillie.
Submitted by,
Tyrell Morris
Executive Director
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